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Annual BFHI Project Action Plan
Fill in all sections including targets and evaluation plan. Add more space as needed. If there is more than one topic in a Goal use a separate Plan for each topic. Planning Resources are available on the BFHI in Ireland web site  http://www.babyfriendly.ie/resources.htm 
Keep the change simple. The more complex the change is the greater the challenge. Break the change into manageable parts. 
(E.g. awareness of need for change, increasing knowledge and skills, means of assessment/audit, communication with stakeholders, evaluation, reporting and planning next stage) 

Planning without details is just dreaming about change.

	Hospital Name:
	
	Contact Person Phone:
	

	Project Contact  Person:
	
	Contact Person Email:
	

	Action Plan Title:
The title should reflect the specific goal of this action plan (not just BFHI or breastfeeding as a title)
	
	Action Plan Budget:

	What we want the situation to be. 
What is the specific improvement /outcome that you are trying to achieve with this Plan? Or gap that is to be closed? (not just “implement BFHI” or “improve practices” or “hold training session” or “audit practice”)
	The overall Goal of this Action Plan is to 


	Where we are now. 
The need/rationale for undertaking this specific Action at this time is:
Audit found …
Barriers are ….
	The current situation is 


	This Action relates to this Step or Criteria of the BFHI or National Policy …. 
	

	This Action can contribute evidence towards this Theme in the National Standards for Safer Better Healthcare ….
	

	This Action links to this aspect of the hospital Service Plan
	

	Action Plan Start Date: 
This date should be after the Plan is submitted
	
	Action Plan Finish Date:
“On-going” is not acceptable. It is only after the evaluation that you can decide if the Action will continue. If the Action is longer than 9 months/this calendar year, divide into shorter Actions
	


How will you get to your Goal? Clearly stated objectives provide a number of benefits: 

· A definition of the purpose and scope of the Action Plan divided into specific concrete deliverables needed to attain the goal. 

· A shared understanding of what the team is aiming to achieve and agreement of what is realistically achievable within the time frame 

· A basis for keeping the Action Plan focused, and that facilitates communication. 

· An outline for seeking support for the Action Plan from those approving, funding, involved or affected by the Action.
· A measure by which to evaluate performance and achievement, determine sustainability and to review challenges encountered and possible ways to address these. 
A good objective has five qualities [SMART]: 
Specific:
It should relate to a definite action and not only a vague idea or wish
Measurable:
It should use a verb and phrasing that can measure the actual performance required
Achievable:
It should be possible to attain this objective within the timeframe. (Also set objectives that encourage people to stretch beyond their comfort zone)
Realistic:
It should be an objective that the team can influence the implementation of – within your control
Timely:
It should be completed within a specified time
We will work to reach our goal by the following:
(In the objectives remember to include methods of evaluation and reporting on the plan. See additional information below)

	Objective 1
What needs to happen to achieve the goal? [SMART] (E.g. awareness raising, education, develop tools, implement new practice etc)
	Method/Tasks to achieve this objective
What are the tasks required

Put tasks in sequence that they need to be done
Who is target group for this task (front line staff, mothers, managers etc)
	Start Date for this task
	Finish Date for this task
	Responsibility

There should be a named individual responsible for each task. 
	Measureable Target for this task 
What indicator/outcome will show if this task is achieved successfully?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Outcome sought: Provide each objective with a clear end point/outcome. What do you expect the situation to be if this objective is achieved

	


	Objective 2
What needs to happen to achieve the goal? [SMART] (E.g. awareness raising, education, develop tools, implement new practice etc)
	Method/Tasks to achieve this objective
What are the tasks required

Put tasks in sequence that they need to be done
Who is target group for this task (front line staff, mothers, managers etc)
	Start Date for this task
	Finish Date for this task
	Responsibility

There should be a named individual responsible for each task. 
	Measureable Target for this task 
What indicator/outcome will show if this task is achieved successfully?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Outcome sought: Provide each objective with a clear end point/outcome. What do you expect the situation to be if this objective is achieved

	


Add more Objectives if needed by copying and pasting the whole table above
	Objective Evaluation
What needs to happen to achieve the goal? [SMART] (E.g. awareness raising, education, develop tools, implement new practice etc)
	Method/Tasks to achieve this objective
What are the tasks required

Put tasks in sequence that they need to be done
Who is target group for this task (front line staff, mothers, managers etc)
	Start Date for this task
	Finish Date for this task
	Responsibility

There should be a named individual responsible for each task. 
	Measureable Target for this task 
What indicator/outcome will show if this task is achieved successfully?

	Evaluation of the Action Plan will help answer the questions:

· Did this project/action function the way it was intended? 

· Should it continue? 

· Does it need to change? 

· Was it acceptable to the stakeholders?

· Was this action an effective and appropriate use of resources?
	Review of indicators for targets 


	
	
	
	Table of targets and outcomes

	
	(Discussion, survey, focus group …specify) with stakeholders (list these) on acceptability of this Action, its outcomes and sustainability


	
	
	
	Discussions held and notes made

	
	Team review of what helped and what hinder this Action Plan, and ways this knowledge might be used in future Action Plans

	
	
	
	List made of what was learnt that was useful/best avoided in future Acton Planning

	
	Team review of determination of value of the action and if it should be sustained, and if so any changes needed for effective continuation
	
	
	
	Plan for sustainability is written and shared

	
	Plan sharing of the process, outcomes and evaluation of this Action Plan with:
(specify)

	
	
	
	Sharing plan written and carried out

	Outcome sought: Provide each objective with a clear end point/outcome. What do you expect the situation to be if this objective is achieved

	An evaluation of the Action Plan is done and shared. Lessons learnt from this Action Plan are discussed and filed for future use.



	Action Plan approved:


	Line manager/ hospital BFHI committee approved: (Name and date) 


The hospital copy of the Action Plan is filed where?

Plan sent to BFHI National Coordinator : (date)
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